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Ha Ne¢ oT

OT3bIB

OT3EIB 0 nIpoekTe «Murpauusa HHGOPMANHOHHOI CHCTEMBI
«1C:3APIIVIATA U YIIPABJIEHUE IIEPCOHAJIOM» ITAO «IEHOHEPTO»
¢ peraxknuu 2.5 Ha pemakuuio 3.0.

ITAO «Jlemsmepro» — ompHa H3 KpPYNHEHIIHWX pacHpeleIUTeIbHBIX CETEBBIX KOMITAHHH
cTpaHbl. [IpHOpHUTETH KOMIAHHM — COBEPIICHCTBOBAHHE KOPIIOPATHBHOTO yNPABJIEHHs, IPHBICICHHE
MaCIITAOHBIX HHBECTHIMII B CTPOHTENBCTBO U PEKOHCTPYKIHIO 3JIEKTPOCETEBHIX OOBEKTOB I
00€eCIIeUYeHHs]  ONEPEXAIOIero  pa3BHUTHS  DHEPreTHYECKOrO  KOMIUIEKCA IO  OTHOIICHHIO
K 5KOHOMHYECKOMY pPOCTY, Hane:xkHoe bsHeprocHabxenune Cankr-IlerepOypra m JleHHHrpajacKoi
obmacTu.

B IIAO «Jlenanepro» Bxoaut 10 ¢umwanos, B KOTOpHIX paboTaeT MECTh ¢ MOTOBUHOM THICSY
YeoBeK.

Pyxoeoacteom IIAO «Jlemsnepro» ObUla MOCTAaBICHA 3a1a4a aBTOMATH3MPOBATH CHCTEMY
ydeTa M pacueToB ¢ IIEPCOHAIOM H4 KAYECTBEHHO HOBOM YpOBHE. Bech yuer, CBsI3aHHBIA ¢ IEpCOHATIOM
KoMIIaHuH, panee Bencs B «1C:3VII 8 pem. 2.5».

s agromaruszanuu Oblia BeIOpana HoBas Bepeus nporpamMel 1C:3VII 8 pex. 3.0. B centabpe
2014 rona B [TAO «JlensHepro» Havyaics mepexo.

Ilpomece mepexonma BKIIOWAn B cebs psii CIOXKHOCTEH. Bo-TEPBBIX, OHM OBLIM CBS3aHBI
C IIEPEHOCOM  OOJBIIOrO KONHYECTBA JIAHHBIX, a BO-BTOPLIX, W3MEHMIIACH HJEOJOTHS CHCTEMBL.
IIpr mepexoje Ha 3Ty CUCTeMY HPHXOJHMIOCH OCBAMBATh HOBBIA THIIOBOH ()YHKIWOHANI W peIIaTh
3a/1a4H, KOTOpPEIE HE PEATH30BAHBI B HOBOM PEeIaKIIHH.

Jnst BLIMONHEHHS Nepexoja MBI IPHBICKIA BHEIIHEr0 MOAPSIYHKA — KOMIIaHHI0 ApTANTH.
Cul BHYTPEHHHUX CITEIIHATHCTOR U CTONH MACIITAbHOrO NpoeKTa OBUI0 HEJOCTaTOYHO, IIOTOMY
YTO TOJNBKO COBMECTHO C HAJEXHBIM IOAPATIUKOM - C KOMaH/IOH TpodhecCHOHAIOB, HMEIONIHX
IIOJITBEPIKICHHYIO SKCHEPTH3Y B pealu3aldH CIOXKHBIX 3aJlad - MPOEKT JOJDKEH OBUT UMETh YCIIEX.
Kommanug AprAiTH MOJHOCTEIO OTBeYaAa HANTHM TPEOOBAHHSM.,

B pesynbrate mpoekTa MPOM3OMUIO CYIIECTREHHOE CHHUKCHHE BpeMeHH Ha 00paboTKy
HHQOpMalMK, MpolecCc HAYUCIEHHs M pacdera 3apabOTHOH IuaThl cTal IPOXOIUTH OBICTpEE.
CHmsunace Harpyska Ha COTPYIZHHKOB OTAena KaapoB. Ilporecc (OpPMHpPOBaHHS H IOATOTOBKH
PErIaMeHTHPOBAHHON M YIIPABIEHYECKONH OTYETHOCTH CTal Oosee YIpaBIIeMBIH U MPOTHO3ZHPYEMEIA
mo BpeMenw. ONTHMH3HPOBAHEI M YHU(MHIMPOBAHBI OH3HEC-TIPOIECCHI  ABTOMATH3HPOBAHHEIE
B 1C:3VII mo Beem pasjenam ydera. OCyIIeCTBICH MEPEXO] HA TEXHOJIOTHYECKH HOBYIO TIaTGOpMY



8.3 M MOIEPHH3MPOBAHBI MEXaHH3MbI H HPOLECCHI Wi Oosee >(hdexTuBHON paboTH 6a3Bl MAHHBIX
1 YIPaBICHHS OJIOKHPOBKAMH.

B cucreMe OblH peann3oBaHbl HEOOXOIHMEIE TSl HAC JOPA0OTKH IIOICHCTEM:

1. 3uaumtensHo JOpabOTAaH MeXaHH3M TaGellbHOro ydera. brarojaps sToMy W 6bUIa
CHHIJKEHA Harpyska Ha COTPY/IHHKOB OT/ENa KajJpoB - nyTeM u30eraHus 1yOIIuposanus HH(pOPMAIHH;

2. [opaboram 5KOHOMHYECKMH OJIOK: IJIaHMpOBaHWE 3aTpaT Ha OIUIATY TPYyJAa
U paclIpe/ielieHue 3aTpar;

3. 3mawdrenbHO nepepaboTaHa CHCTEMa TpaB JOCTYyNAa - PeanH30BAH MEXaHH3M
BEPTUKANBLHOTO OTPAHWYEHHUs] NpaB (IOAYMHEHHBIM HEIOCTYIIHBI CBEJEHHA O 3apabOTHOH IImaTte
PYKOBOAUTEIS), IPOU3BEJIEHO pasfielieHHe IIPaB I0CTYIA Ha YPOBHE COTPY/IHHKOB H OTACIHEHBEIX APM
Takux Kak: OTwu3, raGenblivku ¥ y9eT pabodero BpeMEHH «X03.CIIOCOGOMY», MOAYIL MEIOCMOTPEI,
MOJY/Ib OXPaHEI TPYIA;

4. Cunamu cnenuamnctos IIAO JlensHepro Gbuta paspaboTaHa M pealH30BaHA YHHKAIbHAs
TIOJICHCTEMA YU€Ta PacXoJ0B HA MOOHILHYIO CBA3E;

5. 3HauMTeNnbHO nepepaboTaHa MeTOJMKa pacdueTa 3apabOTHOH IIATEI (B COOTBETCTBHH
€ KOPIOPATUBHEIMM CTAHIAPTAMH KOMITAHHUH).

Ha nam B3rnsz, pabota ¢ npodecCHOHANBHBIM IOAPSIIMKOM JUCIUILIHHEPYET H O3BOJISAET
OPSANPUATHIO  Pa3BHBATLCA, IIONYYaTh OKCIEPTHYH) MOANEPKKY B PpEIICHHH CTOSMIMX Iepej|
OAO «Jlenaneproy 3agay.

beuta mpopemama orpomHas coBMecTHas paboTa CIEUMUATHCTOB KOMIAHHH AptAiiTu
i [TAO «JlensHepro» 1 HeCMOTpPs Ha Bce TPYIHOCTH, CYHMTAaeM IPOEKT YCICLIHBIM. B pe3yibTare Mol
TNOTYIHIH 0DBEKTHBHO KA9CCTBEHHBIH MPOAYKT, HECMOTPS Ha BCE CIOKHOCTH HA IYTH peaH3allid
IIPOCKTA.

IIpoMBIILIEHHas SKCILTyaTalMs CHCTeMbl Oblla HauaTa «1» ampens 2015 roma. B macrosimee
BpeMs aBToMaTH3HpoBaHo 110 pabounx mecrt.

Onerka MH(OPMAIHOHHON CHCTEMBI I10 CIICAYIONMM HapaMeTpaM II0 S-6aluTbHOM mKae:

- CooTreTcTBHE MOTPEOHOCTSIM Opragu3anuH - 4
(rae "5" - "B ME(QOPMAIMOHHOM CHCTEME peain30BaHbl Bce HeoOXOMMMBIE BO3MOKHOCTH")

- ¥ 1o0cTBO paboTEI ¢ IporpaMmoi - 5
rae "5" - "padoraTs ¢ mporpaMmoii jerko 1 koMmdopTao"
p porp D

- Onennre xagecTBo padoTel maprrepa "1C" - 5
(rme "5" - "paboToii maprHepa o4yens noBosen’)

PexomenzioBanu Obl BRI KOJIETaM HCIOJB30BATh JAHHOE PpENIeHMe TPH aBTOMATH3ALMH
JeATEJILHOCTH CBOMX KoMmaHuit — Jla.

ApTATH abcomoTHO HAZEKHAS KO KOTOPOH MOXKHO 3((EKTHBHO COTPY/IHAUYATE.
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